Leadership Skills

Effective Communication:

-speak clearly

-fluidity

-eye contact

-positive interaction/reinforcement

-listening

-logical progression

-signals you understand

Effective Communication Methods:
-timely communication

-reminders

-specifies and details

-straight to point

-email

-effective status reports

-follow through

Qualities Associated with a leader:

-effective communicator

-ability to listen to suggestions

-confidence

-big picture/vision

-eye for detail

-delegation skills

-integrity

-can be trusted

-innovation

-good character

-creative

-reliable/responsible

-firm/hold responsible parties accountable

Attracting New Leaders/Member Retention:
-committees

-enthusiasm

-sense of community

-show appreciation

-talk face to face

-mentor/mentee program

-persistence

Effective Use of Committees:
-give them planning experience/leadership roles

-delegate while giving support

-follow through with accountability
-be positive

-positive reinforcement

-enthusiasm

-team feel

-clear goals and expectations

-constant communication

